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Create the conditions and cultural change necessary for proven
innovations to be adopted faster & more systematically in the NHS

Deliver innovation into practice for demonstrable patient &
population benefit

Learn from Fellows’ as real world case studies so that others benefit
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Rigorous application and selection process

Screening Assessment
NIA Team Application
ensures reviewed by at
application least five
meets assessors from
minimum a collegiate of
criteria 100+ experts

NICE review

Shortlisted
applications
informally

reviewed by
NICE

Applicantinvited

Selection

Interview

Decision-making
to attend panel panel confirms
interview made successful

up of expert applicants,
representatives subject to due
diligence

Evidence required to demonstrate patient outcome and cost savings
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Primary &

Urgent Care
Safety,
Mental Quality &
Health Efficiency in
Hospitals
NIA
Innovations
Early . Self Care &
Intervention .
. . Education
& Diagnosis
Supporting
New Care
Models m
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NIA
PROGRAMME
TEAM

AHSN PARTNERS
&

MENTORING

BURSARY

NIA PROGRAMME TEAM
providing day-to-day support,
network and introductions,
critical challenge on Fellows’
strategy for scaling

AHSN PARTNERS
providing signposting, local
networking and support on
scaling strategies

MENTORING

from a pool of experts with
a wide breadth of skills and
experience

PEER COMMUNITY

peer to peer support from the NIA
Fellows enabled through quarterly
events and an online forum

LEARNING PROGRAMME

including quarterly review and
learning events, additional
information sessions tailored to
Fellows’ needs

BURSARY

available to help Fellows scale their
innovation across the NHS

Bespoke,
agile support



Progress...

1242

additional
Ngh
sites

Improved
outcomes &
experience

£12m
annual savings
to health &
social care
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Insights...

Innovations are usually not quickly understood and
accepted
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1. Think about ‘use’ and spread from the start...

Adopters
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2. Understand the problem
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3. Co-design and iterate the solution

CREATIVE |
PROCESS \ !

ChH
Sl DESIGN

Q o N TION
_vision TNSPIRR BRAIN)

J R TDEAS STORM &
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4. Mitigate risks to the user...

Design Health General Data
economics Protection
Regulation
Evidence Business
model

Medical Device
Endorsement Risk sharing Regulation
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5. Access support...

UCLPartners L. Dlglta\jeat}th

Academic Health Science Partne

CARE CITY
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Please get involved...

= Find out about specific NIA innovation within the [213{0]® 5 19]3{3

" Encourage people to apply (Sept 2018)

= Getinvolved in the selection process - assessment and interview

= Sign up for the new quarterly [INSY[€15 08 e-newsletter via nhsaccelerator.com

= Follow us on Twitter @ NHSAccelerator
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https://nhsaccelerator.com/wp-content/uploads/2018/02/2017-18-Brochure.pdf
https://nhsaccelerator.com/insights-newsletter/




