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Once upon a time...

•Sim happened from a cupboard: 1 Simulation Fellow 
& me!

•Dr focused: FY Drs & Anaesthetic Trainees

•Then: Midwives invited to Anaesthetics Obs Sim

•Money for "deteriorating patient" project

(NHS litigation Authority)

•New Band 8a Lead Nurse & Band 5 Tech

•New IP course created: Adult CRISIS Course



• "Recognition & Care of Deteriorating Patient" flagged in CQC Report

• Chief Nurse agreed Adult CRISIS mandatory all inpatient band 5-8 nurses

• DME agreed all FY Drs mandated to attend

• New Obs CRISIS & Paeds CRISIS courses created to join CRISIS family

Over time...

Linked to SI panel

Developed HF & Systems Thinking expertise

Aligned with Trust Priorities:

(patient safety & improvement)

Expansion of staff: 0.6 Sim Fellow & Band 7 Manager



Vision & Mission

https://youtu.be/ATRl8x-wXa8

https://youtu.be/ATRl8x-wXa8


Where are we now?



Interprofessional Education IPE

An occasion where two or more healthcare professions learn

with, from and about each other to improve collaborative 

practice or quality of care

(CAIPE 2002)



• Core Interprofessional Faculty

o 2 Drs, 2 Nurses, 1 Technician (permanent)

o 1 Simulation Fellow (rotating)

o 1 Nurse (secondment)

• Extended Interprofessional Faculty

o 50 + Drs, Nurses, PAs, ODPs, AHPs working on various 
interprofessional simulation courses and supporting 
staff applying human factors knowledge in practice

Interprofessional Faculty



Care, Recognition & Initial Stabilisation in 
Simulation (CRISIS) Courses

o Adult (35/year)

o Critical Care (4/year)

o ED/ED Trauma (11/year)

o Neonates (3/year)

o Paediatrics (6/year)

o Obstetrics/Community Obstetrics (25/year)

Interprofessional Courses

+ Anaesthetics, EOL, Transfer and In-situ courses

84 courses (750 learners)



How do we do this?

• Induction, training and supervision for new faculty

• Standardised course format promotes IP psychological 
safety and baseline HF knowledge for learners

• SEIPS scenario template requires collaborative scenario 
design

• Interprofessional role modelling by Co-debriefers

• Technical Teaching proforma ensures collective benefit 
from clinical teaching

• Diamond Debrief values all perspectives on HF



SEIPS Scenario Template

• SEIPS frontsheet

• Shared ILOs

• Interprofessional Faculty

• Technical setup

• Scenario 
progression/adaptations

• Supporting Paperwork



Scenarios in Practice



Technical Teach Proforma

Key principles:

• Focus on the condition not the scenario

• The technical teach is not a test

• Be mindful of differing baseline knowledge

Side 1: 
Guidance

Side 2: 
Space for 

notes



What do Learners think?

Post course data evidences:

• Courses reflect clinical practice

• Raised awareness of interprofessional working

• Comfortable voicing opinion during debriefs

• High satisfaction levels

• Keen to attend further simulation

"A wonderful and life 
changing course"



Making IPE Work



Making IPE Work

Intergroup contact theory

To reduce hostilities, alleviate 
negative intergroup attitudes and 

stereotypes, members should be brought 
together under specific conditions

Allport 1954



Making IPE Work
Institutional support

• Demonstrating value & linking to priorities

• Improve accessibility

• Innovative faculty recruitment



Equal Status

• Course aim

• Learning objectives

• IPE scenario design

Making IPE Work

• Debrief model (Systems-focus)
• Interprofessional co-debriefing
• Respond dynamically and retain neutrality
• Evaluate and refine



Work together in non-competitive environment
• No assessment
• High fidelity
• Reflect on real world

Making IPE Work

Rely on each other to reach a common goal
• Understand complex system
• Patient Safety
• Interdependence and uncertainty 



Making IPE Work
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