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Care City is an NHS England ‘Test Bed’
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An Example



Atrial fibrillation causes 20,000
strokes each year




AF can now be spotted with a quick,
simple test, but how can we best use it?
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1. We explored the technology with
lots of partners, creating lots of ideas




2. We prototyped a simple, new

service

Target Population: Over 65 years
Intervention: Pulse check using the Kardia Mobile

Test Site: 13 pharmacies in Waltham Forest.

Pilot Achievements:

« Community pharmacies were identified to be in
a suitable position in the pathway to support
early identification of heart rhythm problems

« Community pharmacists received a positive
response from patients across the pilot

Patients

Screened 3 8 7

Assessment Number of
Result Patients

Normal 316

Possible AF | Z& 04

Unclassified | 4ef@Ela)




3. We redesigned the pathway and
ran it as a prototype
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The results

Reduced time to treatment from twelve weeks to two
Positive feedback from patients and clinicians
A cost-effective way to prevent 1600 strokes nationwide

Long-term savings to the public purse from stroke prevention



Seven things we are proud of



We developed a great goal
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We played first




We iterated

Test the technology  Test the service Test the pathway

I B B

NN
&V &Y\



We blueprinted our work



Care City Innovation Test Bed One Stop AF Clinic Blueprint
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We spotted its essential features
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We stuck with it

Place the mobile / tablet
here

Place the
Kardia Mobile here

v Take a seat

v Clean your hands with
Rest your alcohol gel Rest your
forearms here forearms here

v~ Rest your elbows and
forearms on the table

v/ Relax your shoulders, and
don’t forget to breathe!

v Place your fingers on the
sensors

v Wait 30secs for the ECG result*

* If unclassified, repeat the test
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We built a whole system

Visited
Record Appointment
Kardia ~ Referred By 'Inlc . Sndl? =
Possible AF Fgﬁﬂﬁiﬂemnﬂ it ul Neaw v Mot reviewed ¥
Possible AF Hatch Pharmacy (E4 6LQ) v | Inprogress ¥ | | | Yes M
iin Pha r(

| undassified [ S v | [Completed ¥ | | [No v
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A (E11
undassified [ v [Completed ¥ | | [No v

=t}
in Pha f(

undassiied [t el v | [Completed v | | [No v
- éiaG_:!,mar‘ Phamacy (E17 v Completed ¥ No -

4

i my s TE11
uncassied I "] | [Compieted v | [No ,

i=at}

Possible AF ;jaﬁ‘.\c—rmar Pharmacy (E17 v Completed * No v
Possible AF ;j?;:a'mar Phammacy (E17 . Completed * No -

el
Merz] Dispensary (E10 6JP) ¥ | Completed * No v
-Il'dais fied Acheason Dispensing v Completed v No ¥

Chemist (E11 4HH)



Network
Connections

with others to

Create value

Profit Network J Structure J§ Process
Model

Configuration

Profit Model
The way in which
you make money

Structure
Alignment
of your talent
and assets

Process
Signature or

superior methods
for doing your

work

Product
Perfor-

Offe

Product
Performance
Distinguishing
features and
funtionality

Product
System
Complimentary
products and
services

Product | Service Channel § Brand Customer
System Engage-
ment

ring

Service
Support and

Channel Customer
How your offerings Engagement
are delivered to Distinctive
customers and interactions
users you foster

Experience

enhancements

that surround
your offerings

Brand

Representation o/ .

of your offerings ttps://www.dobli
| n.com/ten-types

and business


https://www.doblin.com/ten-types

Two things we will do better next time



We will understand the character
and intensity of training required
for even a simple intervention

CARE CITY
Signin




We will work with adoption partners
from day one
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John.craig@nelft.nhs.uk
@Carecityuk

www.carecity.london




