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An innovation centre for healthy ageing.

Founded by LB Barking and Dagenham 
and North-East London Foundation Trust



COMMUNITY

VISION

To create a centre for innovation, 
research, and education to deliver a 

dual mission of measurable 
improvements in healthy ageing for our 
local population and to act as a catalyst 
for regenerating one of London’s most 

deprived communities

INNOVATION

RESEARCH

EDUCATION



Our innovatorsCare City is an NHS England ‘Test Bed’



An Example



Atrial fibrillation causes 20,000 
strokes each year



AF can now be spotted with a quick, 
simple test, but how can we best use it?



1. We explored the technology with 
lots of partners, creating lots of ideas 



2. We prototyped a simple, new 
service

Target Population: Over 65 years

Intervention: Pulse check using the Kardia Mobile

Test Site: 13 pharmacies in Waltham Forest.

Pilot Achievements:

• Community pharmacies were identified to be in

a suitable position in the pathway to support

early identification of heart rhythm problems

• Community pharmacists received a positive

response from patients across the pilot

Assessment

Result

Number of 

Patients

Normal 316

Possible AF 28 (7%)

Unclassified 43 (11%)

387Patients 

Screened



3. We redesigned the pathway and 
ran it as a prototype

Embedded 
screening

Remote triage 
and booking

One-stop 
diagnosis and 

treatment



The results

• Reduced time to treatment from twelve weeks to two

• Positive feedback from patients and clinicians

• A cost-effective way to prevent 1600 strokes nationwide

• Long-term savings to the public purse from stroke prevention



Seven things we are proud of



We developed a great goal

Screening TreatmentTreatment Gap



We played first



We iterated

Test the technology Test the service Test the pathway



We blueprinted our work





We spotted its essential features

Embedded 
screening

Remote triage 
and booking

One-stop 
diagnosis and 

treatment



We stuck with it



We built a whole system



https://www.dobli
n.com/ten-types

https://www.doblin.com/ten-types


Two things we will do better next time



We will understand the character 
and intensity of training required 
for even a simple intervention



We will work with adoption partners 
from day one



John.craig@nelft.nhs.uk

@Carecityuk

www.carecity.london


