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Approaches within plus-delta
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Approach

Learner Self-Assessment
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Compare performance | set standards

— Course objectives
— Curricula
— Learner-agreed objectives

— Established checklists, guidelines or
protocols

BENCHMARKING




Clarify criteria used to
judge performance

1. Define the criteria

Teach learners how to
apply criteria in context

2. Apply the criteria

Ross’ four
stage model

3. Provide feed baCk performance and reflect

on self-assessments

Support learners to
4. Develop goals and develop action plans that

action pla NS generalize learning to
other contexts

Cheng et al. Advances in Simulation (2021) 6:22 https.//doi.org/10.1186/s41077-021-00173-1

R Kainth — Plus-Delta July 22



O © 0

BENCHMARKING DYNAMIC DEEPENING LEARNING FROM
ELEMENTS DISCOURSE SUCCESS

R Kainth — Plus-Delta July 22



DYNAMIC ELEMENTS

Expanding phases of plus/delta to
incorporate other elements

Depends on what you want to achieve:
* Opportunity to discuss emotions

* Cover learning objectives (protocols
& procedures)

* Microteaching (if new content)
* Roles & responsibilities
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Traditional Plus-Delta ]

\

Pre-
brief

Opening words &
appreciation

Summary

[ Dynamic EIementsl

Dependent on time, learners and objectives

Allow reactions
Explore emotions

Probe participants &
deconstruct statements
for benefit of all

Focus on learning
objectives including
protocols & processes

Focus on roles &
responsibilities

Short micro-teachings

Targeted application

Kainth, R. Advances in Simulation (2021) 6:35 https://doi.orq/10.1186/s41077-021-00185-x. (Fig. 1 P.4)

[ Example faculty questions/statements

“How are you feeling?”

“John, how was that for you?”
“What worries or concerns do you have?”

“Break that down a little, how did she escalate?”
“How did he recognise the patient had deteriorated?”
“Why did you call for help when you did?

“When should you call for help?”

“You said the handover was good, why?”

“What make a good handover in this environment?”

ﬁt’s discuss the initial ABCDE assessment, why was tm
good?”

“What was good about the handover?”

“Let’s go over the hand signals for communication once
again”

“How could we improve the structure of that handover?”
“Let’s discuss SBAR/the sequence of proning”

“Let’s clarify roles in the proning team?”

“Let’s talk about how you can get help?”

“It may be helpful to clarify the sequence of steps in
COVID cardiac arrest; let’s do that now”

“Are you clear what you would need to do in the event of
a PPE breech?”

“Let’s do a quick role-play on that”
“Let’s structure that handover again using SBAR”
“How are you going to ask for help? Try it now”



https://doi.org/10.1186/s41077-021-00185-x
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Plus — Delta to produce initial data:
— ‘big picture’
— specific issues

May identify performance perception

DEEPENING DISCOURSE mismatch







F: So, let’s discuss the good things about that clinical encounter.

P: I thought it was all quite good, good teamworking, maybe a bit better
communication but, yea, think we got the right diagnosis.

F: You mentioned communication, tell me more.

P: 1 think it was fine. Maybe just could have been more clear between me
and the other doctor

F: What specifically do you mean?
P: Well, when we were handing over.....
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Questioning strategies

* Debrief diamond

— probing
e Advocacy with inquiry

— observation-faculty opinion-curiosity
e Circular questions

— Examining situations from other perspectives
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LEARNING FROM SUCCESS

“When learners do
something properly, other
learners do not automatically
appreciate

(a) what was done well,
(b) how it was done,

(c) and why it was important
to be done in that
fashion.”

p.5 Cheng et al. Advances in Simulation (2021)
6:22 https://doi.org/10.1186/s41077-021-
00173-1




Learning From Success

//Iheard many of you say yoh @

liked Michael’s leadership. |

think it’s important to add
‘behavioural markers’ to it
which we could repeat if

necessary. So let’s unpack this

Ry

R Kainth — Plus-Delta July 22 Cheng et al. Advances in Simulation (2021) 6:22 https.//doi.org/10.1186/s41077-021-00173-1




LEADERSHIP



Listener Reliable Proactive

Honest

Energetic

>

Or
o

Respectful 5 Helpful :

Accomplishment Strategic Passionate

Loyal
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flheard many of you say voh @ //Good leadership is also a\

liked Michael’s leadership. | team effort. How did all of

j:hmk |t.s important t? add you contribute to
behavioural markers’ to it Michael’s leadershin?
which we could repeat if [Enac sncaac>Ip:

necessary. So let’s unpack this What did you do that

- what did you see Michael allowed him to lead this
®
@

b ™ 4 'M\’l‘/

R Kainth — Plus-Delta July 22 Cheng et al. Advances in Simulation (2021) 6:22 https.//doi.org/10.1186/s41077-021-00173-1




O © 0

BENCHMARKING DYNAMIC DEEPENING LEARNING FROM
ELEMENTS DISCOURSE SUCCESS

R Kainth — Plus-Delta July 22



Summary



