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Media Title sea ice and albedo
Website Name Encyclopædia Britannica
Url https://www.britannica.com/science/sea-ice#/media/1/939404/160900
Access Date 26 July 2022
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Ross’ four 
stage model

1. Define the criteria Clarify criteria used to 
judge performance 

2. Apply the criteria Teach learners how to 
apply criteria in context 

3. Provide feedback
Deliver feedback on their 
performance and reflect 
on self-assessments 

4. Develop goals and 
action plans

Support learners to 
develop action plans that 
generalize learning to 
other contexts 
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PLUS
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Opening words & 
appreciation

Summary

Traditional Plus-Delta
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Probe participants & 
deconstruct statements 

for benefit of all

Allow reactions
Explore emotions

Dynamic Elements
Dependent on time, learners and objectives

Targeted application

Focus on learning 
objectives including 

protocols & processes

Focus on roles & 
responsibilities

Short micro-teachings

DE

“Break that down a little, how did she escalate?”
“How did he recognise the patient had deteriorated?”
“Why did you call for help when you did? 
“When should you call for help?”
“You said the handover was good, why?”
“What make a good handover in this environment?”

“John, how was that for you?”
“How are you feeling?”
“What worries or concerns do you have?”

Example faculty questions/statements

“Let’s discuss the initial ABCDE assessment, why was that 
good?”
“What was good about the handover?”
“Let’s go over the hand signals for communication once 
again”
“How could we improve the structure of that handover?”
“Let’s discuss SBAR/the sequence of proning”
“Let’s clarify roles in the proning team?”
“Let’s talk about how you can get help?”
“It may be helpful to clarify the sequence of steps in 
COVID cardiac arrest; let’s do that now”
“Are you clear what you would need to do in the event of 
a PPE breech?”

“Let’s do a quick role-play on that”
“Let’s structure that handover again using SBAR”
“How are you going to ask for help? Try it now” 

Kainth, R. Advances in Simulation (2021) 6:35 https://doi.org/10.1186/s41077-021-00185-x. (Fig. 1 P.4) 
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F: So, let’s discuss the good things about that clinical encounter.
P: I thought it was all quite good, good teamworking, maybe a bit better 
communication but, yea, think we got the right diagnosis.
F: You mentioned communication, tell me more.
P: I think it was fine. Maybe just could have been more clear between me 
and the other doctor
F: What specifically do you mean?
P: Well, when we were handing over…..
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Questioning strategies

• Debrief diamond
– probing

• Advocacy with inquiry 
– observation-faculty opinion-curiosity

• Circular questions
– Examining situations from other perspectives
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Learning From Success
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Loyal

Listener

Energetic

Accomplishment

Honest

Passionate

Helpful

Proactive

Respectful

Strategic

Reliable

L E A ED R S H I P

R Kainth – Plus-Delta July ‘22



Learning From Success
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Summary

Simple

Adaptable

Dynamic elements
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