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· Setting the scene including:

· An overview of current model of care

· Prevalence of disease and predicted future prevalence

· Disease burden on the health service

· Current capacity and patient demand of current service

· Other drivers for change
	Text here…


The vision, aims and objectives of the service
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· Vision: Define what the future might look like.
· Aims: What are you hoping to achieve as a result of implementing Nf2f clinics?
· Objectives: What are the actions you will take to achieve the aims of your project?
	Text here…


The proposal
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· Outline your proposed Nf2f model

· Describe the types of appointments this will be used for and replacing in the current model

· What is your patient inclusion / exclusion criteria?

· What are the anticipated costs (including capital investments)?
· Outline governance and IG considerations

· Proposed changes on estates
	Text here…


Expected Outcomes
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· What are the expected short and long term outcomes? Including:

· Disease prevalence / incidence

· Patient pathways

· Hospital efficiency e.g. waiting times, referrals received

· Patient engagement and experience

	Text here…


· What is the expected impact on?

· Hospital activity

· Estates

· Costs

	Text here…


Outcome measures and evaluation


· How will the above outcomes be measured and evaluated?

· What data will be used to support this? This can include routine data and data collected to

answer a specific question.

· What baseline data will be collected?

	Text here…


Risks and mitigation


· Highlight the key risks of the project and how these risks will be mitigated against

	Text here…


Timelines and key milestones


· Outline the key timelines, milestones and activities relevant to the project

	Text here…


