UCLPartners

This game is a great activity to do with yourteam to help understand the principles of the modelfor
improvement. Itsfunandinteractive and usually gets great feedback!

Equipment required

* Stopwatch
* Tennisball
* Openspace!

Instructions

* How many people are taking part? 5, 6, 7, 8? Use the numbersequence below that
corresponds tothe number of participants.

* Assignyourselfas a time keeper/balldrop counter
* Assigna numberto each memberof yourteam taking part, starting with the number1

*  Your first processinvolves tossing the tennis ball (provided) from personto person,
following the sequence provided below

* Haveone round!
Time keeper
¢ Time how long the team takesto complete the process (in seconds)

* Countthe numberof timestheydropthe tennis ball

5 people 1 >3 *>85 *>92 > a4 "1
6 people 1 >4 "6 3 5 "2 "1
7 people 1 "4 7 "3 6 "2 "5 *"1

8 people 1 >4 *>8 >3 *>7 *>5 *>2 *>6 "1
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Test some changes

* Afterthe teamhave completed one round, inform the team of the time, and read outthe
aim statement below

Aim statement- Reduce the time taken for every person to touch the ballin sequence by 50%

It is important to have the Aim visible so that everyone is on the same page (shared vision)

Rules:
*  Stick to the initial sequence
* Testonechange ideaat atime

* Recordthe time and ball drops aftereach change

Things to look out for:
*  Who wasthe natural leader?
*  What were the challenges
* Did you achieve youraim?

*  Whatdid you learn?

Analysing and sharing the Learning:
* Theimportance of re visiting the aim —making sure it is still accurate/ relevant

e Team working—what natural roles were adopted, did everyone have the opportunity to
speak up and share their ideas.

e Communication/ listening— often teams become focused on ‘the doing’ and forgetto re
visit their aims and do notend up listening to new aim. The first aim of this game was to
‘toss’ the ball, this then changedto ‘touch.” No longer having to throw the ball between
each other will provide an opportunity foryouto reduce the time taken.

* PDSAing- The participants were using the PDSA cycle, planning what may work, how they
were goingto test it etc. They now have a basic understanding of PDSA cycles

* Recording/ documentation / measuring. These are key elements of Ql. It is importantto
documentwhat happened and record your results. Also, you can only tell you have made
an improvementthrough timing the activity i.e measurement, so this highlights how
important it is.




