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Agenda

Time ltem

12:30 Welcome
12:35 MedSIP update

12:45 Primary Care Opioids QI Toolkit

Change Grow Live: providing support for drug dependence and

12555 Lddiction

13-10 Discussion: working with Change Grow Live to support service
' users in NCL and NEL

13:25 AOB

13:30  Close




MedSIP Update




MedSIP UCLPartners Pipeline

* Psychotropics in people with learning
disablilities and autism

8 interviews submitted by UCLP

« Reducing falls and fractures in frall
patients

8 interviews submitted by UCLP

* |nterview analysis — lead PSCs

* Theory of change, report — lead PSCs
and MedSIP national team
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. NCL and NEL
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MedSIP UCLPartners Primary Care QI Toolkit

« Adapting with thanks from
Health Innovation East Midlands

* Choice of interventions,
depending on needs and
availability of resource

* Plan, Do, Study, Act (PDSA)
worksheets to set you up for
success and demonstrate
Improvement

Opioid Prescribing Quality Improvement
Toolkit For Primary Care

Contents
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How £0 use the toolkit.......ccccciieeiiisecccsiesiscr s sesrsa s e s rams e aassa s s aa s aes s aasss smanssnassnssn 4

1. Repeat prescribing housekeeping ..o D
Repeat prescribing housekeeping (suggested PDSA cycle worksheet)......cccaceaeacee. 7
2. Brief interventions (making every contact count) ... B
Brief interventions (suggested PDSA cycle worksheet) ......coocoociiicericeniccsecsrecere e 10
3. Opioid tapering clinics or a PROINEMENES c.cce e ccrr e cerenc s s remeens s s nme s snnmn s s e s nnnrenas 11
Opioid tapering clinics or appointments (suggested PDSA cycle worksheet) ................. 12
4. Invitation letters ... e e e mnnar narena 14
Invitation letters (suggested PDSA cycle worksheet).........ooo oo 16
5. Codeine prescribing on repeat... . e ea e a e s s s e s 18
Codeine prescribing on repeat (suggested PDSA cycle worksheet) ...l 20
6. Opioid repeat prescribing Processes ... ccicccicccr e e sesesses s s s s s s s s msssmsasmsssasssnnssnss S
Opioid repeat prescribing processes (suggested PDSA cycle worksheet) ...................... 23
7. Pain management programme for chronic non-cancer pain.....cccccveeceeeeeeceenceneennnen. 24

Six-week pain management programme (suggested PDSA cycle worksheet) ................ 25




MedSIP UCLPartners Primary Care QI Toolkit

* Next steps:
° FeedbaCk — 31 Dec Plrimalry CaretC;I. Toolkit
nvolvement Sign Up

 Service user Input
 Involvement sign up form

* Publish on website in Jan, continue
to update

 Further adaptation, e.g., community
pharmacy



https://forms.office.com/Pages/ResponsePage.aspx?id=WdK2UA1RVkubQvriqWxi7x-4juDrUthFgGFJECNRLHRURTREMzRRQ045VEVXOTdQQU5QWkIyVVRLVS4u

Change, Grow, Live

Chelsea Dullard
Partnership Lead (Mental Health & Acute Trusts)
Camden CGL




CGL: Camden’s Drug and Alcohol Service [\ Change

Live



« Opiate Service

 Alcohol

* Non-Opiate Service (including chemsex)

 Criminal Justice

« REST Service (Non prescribing)




How Do We Deliver Our Service...

1:1 key working
« Group Work

« Counselling

* Rehab support
« Hostel Inreach

« LGBTGIA+

« Chemsex

 Employment

Hospital Liaison Services

Change Grow Live



Opiate Pathway:

« Establish opioid
dependency

 Methadone,
buprenorphine, espranor
or buvidal....

* Titration & collection
regime

Change Grow Live



Challenges:

« Clients falling off script

« Difficulty in keeping appointments
* Dally supervised collection
* Impacts on fravel & other commitments

« Clients in hospital & continuity of care

Change Grow Live




How do we Mitigate?

« Strong relationships with hospitals & other services
« Rapid restarts

« Daily restart clinic & restart clinics in hostels

« Combining appointments

« Utilising other professionals & networks

« Holiday scripts

Change Grow Live




Harm Reduction & Rapid Response to
Synthetic Opiates:

« Resteart clinics in hostels

« Naloxone delivery & training in administering
naloxone for all client or partner agencies.

» Drug testing strips




Referrals and Assessments....
Drop in Mondays,

o o - Wednesdays and
NiNe reterral 1orm on our wepSslite... ThUI'SdCIYS ‘|2-4pm

Alcohol info - Drug and Alcohol Services - Camden
- London

Chelsea.dullard@cagl.org.uk

Sheila.mansourelhashash@cagl.org.uk

Change Grow Live


https://www.changegrowlive.org/camden/drug-alcohol
https://www.changegrowlive.org/camden/drug-alcohol
mailto:Chelsea.dullard@cgl.org.uk
mailto:Sheila.mansourelhashash@cgl.org.uk

Hearing from Those with
Lived Experience....

Alicia Ruben




Our values

Be open.
Be compassionate.
Be bold.

Change Grow Live




AOB




Thank you

Jess Catone

Implementation Manager
Jessica.Catone@uclpartners.com



mailto:Jessica.Catone@uclpartners.com
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