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Objectives

Celebrate PINCER progress so far

Look at the indicators we performed well in

Look at indicators which we still may need to improve 

Future of PINCER and support from UCLPartners and PRIMIS



2019/2020 progress so far…
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UCLP: Scale, spread and key impacts 

12     Number of active CCGs 

298 Number of practices engaged 

239 Number of practices that have uploaded data to COL

2.1m Minimum number of patient records searched 

153+ Number of people trained/ being trained

12,136 Number of at-risk patients identified in at least one indicator at baseline



PINCER national rollout: Number of at-risk 
patients identified at baseline (AHSN level)
AHSN name Number of 

CCGs 

Number practices 

uploading  to COL

Number at-risk 

patients baseline

Total practice 

population

Prevalence per 

1,000 registered 

patients

Mean number of 

patients per 

practice

East Midlands 15 204 11,800 1,833,712 6.44 57.8

Eastern 11 116 12,140 1,495,135 8.12 104.7

Health Innovation Manchester 1 4 229 27,109 8.45 57.3

Health Innovation Network 11 211 10,987 2,111,582 5.20 52.1

Imperial College Health Partners 8 202 8,596 1,496,066 5.75 42.6

Innovation Agency 8 153 12,775 1,210,980 10.55 83.5

Kent Surrey Sussex 14 119 11,444 1,247,611 9.17 96.2

Oxford 4 204 18,570 2,266,584 8.19 91.0

South West 3 99 11,412 1,033,696 11.04 115.3

UCL Partners 12 239 12,136 2,123,566 5.71 50.8

Wessex 9 234 28,623 2,652,721 10.79 122.3

West Midlands 14 252 16,717 2,068,728 8.08 66.3

West of England 4 176 15,180 1,873,604 8.10 86.3

Yorkshire & Humber 16 217 16,925 1,909,602 8.86 78.0

Total 130 2,430 187,534 23,350,696 8.03 77.2



Change in number of at-risk patients identified in at least one 
indicator (all indicators) for 1,060 practices that have uploaded 
data at least twice to CHART Online

AHSN Number of 

practices

Baseline* Latest ** Change in 

number of at-

risk patients

% change in 

number of at-

risk patients

% change in 

prevalence per 

1,000 patients

Numerator

(n)

Prevalence 

per 1,000 

patients (n)

Numerator

(n)

Prevalence 

per 1,000 

patients (n)

East Midlands 109 6,179 6.78 5,627 6.14 -552 -8.9 -9.43

Eastern 50 4,570 8.58 3,954 7.38 -616 -13.5 -13.99

Health Innovation Network 78 4,262 4.94 3,595 4.10 -667 -15.6 -17.02

Imperial College Health Partners 45 1,734 5.35 1,484 4.55 -250 -14.4 -14.93

Innovation Agency 37 2,672 9.67 2,188 8.32 -484 -18.1 -13.94

Kent Surrey Sussex 43 4,713 10.30 3,917 8.42 -796 -16.9 -18.22

Oxford 133 12,709 8.11 10,371 6.45 -2,338 -18.4 -20.41

South West 54 6,843 11.43 5,359 8.90 -1,484 -21.7 -22.09

UCL Partners 83 4,094 6.29 3,338 5.07 -756 -18.5 -19.42

Wessex 202 25,663 10.98 22,222 9.38 -3,441 -13.4 -14.64

West Midlands 16 1,016 7.14 878 6.14 -138 -13.6 -14.00

West of England 153 13,473 8.08 11,590 6.83 -1,883 -14.0 -15.55

Yorkshire & Humber 57 4834 8.36 4852 8.35 18 0.4 -0.05

Total 1060 92,762 8.51 79,375 7.19 -13,387 -14.4 -15.49

*Baseline total practice population = 10,906,453
**Latest total practice population = 11,043,137



UCLPartners performance for all PINCER indicators [April 
2020] with benchmarking against national average.

Rate less than average - 20% = pale blue, within 20% of average = blue, higher than average +20% = dark blue

Red = number of patients at risk



Change in number of at-risk patients identified in all 
indicators for 79 practices within UCLPartners that have 
uploaded data at least twice to CHART Online

Note: only CCGs with 5 or more practices uploading twice are included in the results



Change in number of at-risk patients identified in at least 
one GI Bleed indicator for 79 practices within 
UCLPartners that have uploaded data at least twice to 
CHART Online

Note: only CCGs with 5 or more practices uploading twice are included in the results



Change in number of at-risk patients identified in at least 
one other indicator (heart failure, AKI or exacerbation of 
asthma) for 79 practices within UCLPartners that have 
uploaded data at least twice to CHART Online

Note: only CCGs with 5 or more practices uploading twice are included in the results



Change in number of at-risk patients identified in at least 
one monitoring indicator for 79 practices within 
UCLPartners that have uploaded data at least twice to 
CHART Online

Note: only CCGs with 5 or more practices uploading twice are included in the results



Future of PINCER and support from 
UCLPartners and PRIMIS…

During and Post COVID-19

• FLU-CAT study template

• Targeted system searches for patients with LTCs

• PINCER to support Structured Medication Reviews

• Optimise RX and PINCER 

• Online PINCER training programme





For more information please contact:

www.uclpartners.com
@uclpartners

Thank you

Mairead McErlean – mairead.mcerlean@uclpartners.com

Mandeep Butt – mandeep.butt@uclpartners.com


